Citrus County Schooi District
District Level Cost Center Budgets

2011-2012
Cost Céhfer: l9‘0‘81 Maintenance Services
Chahge‘ in
201011 2010-11 2011-12 2012 Budget
Object Description Original Budget Expenditures Budget 2 20,11
Expenditures
100  Salaries 1,724,588.35 1,170,884.53 1,651,295.09 480,410.56
200 ‘Benefits 475,158.63 385,666.17  388,105.92  2439.75
300 Purchased Senvices 4,631,766 87 592,156.52 4,205,721.63 3,613,565.11
400 Energy Senices ' 4,250.00 9,948.25 3,150.00 (6,798.26)
500  Materials & Supplies 813,441.49 184,056.10 707,539.66 523,483.56
600  Capital Outlay 97,526.00 54,064.81 104,000.00 49,935.19
700 - Other Expenses 11,107.90 10,312.28 1,045.00 (9,267.28)
Total 7,757,839.24 2,407,088.67 7,060,857.30 4,653,768.63
Cost Center 9081 Staff Data
Title Description 2010-11 2011-12
19430 Coordinator, Maintenance 1 1
6981 1 Struc-ii-_.xr'ai & Mechanicai Fofeman -1 2
58522 iJourr‘rléyman Tradesworker-Roofer 1 1
590523 Journeyman Tradesworker-Skid Craftsman 2 2
59517 V'J'o'urneymén Tradésworker-Electricianh 3 '2
59415 'Maintenance Helper 2 2
59405 Facilities Spec. B 1
59430 Maintenance Trade”swo-rker 7 7
59311 -Custodian ' 2 2
59421 Maintenance Worker 3 3
59521 -Journeyman Tradésworker—Pfumber 1 1
59519 Journeyman Tradesworker-HVAC 3 3
49610 Maintenance Office Specialist 1 1
59516  Journeyman Tradesworkér—Carpenter 3 2
59828 Master Tradesworker- Locksmith 1 1
59515 Master Tradesworker- Wastewater 1 1
58518 Jburheyman Tradesworker-Electronics 2 2
59407 Maint. ProjectrForeman 1 1
59211 Head Custodian 1 1
49900 Purchasing Agent-Maintenance 1 1
Maintenance Worker - Gro‘unds 3 2

59420




Citrus County School District
District Level Cost Center Budgets

2011-2012
Cost Center 9081 Staff Data (confinued)

Title Description 2010-11 201112
58401 Project Manager 1 4
50532  Journeyman Tradesworker-Pest Control 1 1
59820  Master Tradesworker -Gen. Construction 1 1
59822  Master Tradesworker -Bldg. Construction 1 1
50830  Master Tradesworker-Plumbing 1 1
59824  Master Tradesworker-Electrical 1 1
50826 Master Tradesworker - HVAC 1 1
50416  Energy System & Plans Room Mgr 1 1
59900 Dispatcher, Maint 1 1
56417 |, Maint Helper- Sportsfield 3 3

Totals 54 51




Citrus County School District
District Level Cost Center Budgets
2011-2012

Cost Center: Educational Services/Curriculumn instruction Cuost Center Number: S200

*included in the budgel amounts are the foliowing special programs administered by this cost center:

Project # Description AMOUNT
0034 School Related Curriculum Needs $ 3,160.00
0064 Band Uniforms $ 35,000.00
0068 SAl- Penn Foster $ 60,000.00
0210 Ed. Services Supplies $  2,500.00
0220 Elem. Educafion $§ 977028
0230 Ed Services — Vocational/Adult $  7.300.00
0240 Ed Services — Math & Science $ 20,425.00
0270 Ed Services - Language Aris & Social Elementary $ 2,008.00
0310 Fine Arts $ 2,100.00
0370 ESOL $ 17,945.00
D630 Athletics & Juvenile Offender $ 700D87.44
1870 Vocational Equipment Repiacement $§ 3,000.00
3260 State Competition $ 6,000.00
378H SAl — High School Summer Schoo! $ .00
0048 Math Field Day $ 388500
3460 SACS Quality Assurance Review $ 7.500.00
3250 SAl-Teen Parent $ 118,300.00
0047 SAl-High School Math Remediation % 0¢
1700 SAl-third Grade Summer school $ 40,000.00
1701 SALAVID $ .00
1702 SAl-Acceleration Camp $ .00
1703 SAI-PLATO $ 35,000.00
0017 SAl $ 113,076.00

Program Information/Services Provided

The projects that come under the Curriculum and Instruction Cost Center {9200) are used to provide instructional services to
schools including but not limited to determination of selection, implementation and evaluation of appropriate curriculum for each of
the differert content areas. The projects support costs retated but nof limited to:

. Purchasing instructional support materials

=  Paying for some instructional staff resources

= Providing for a wide variety of instructional professional development needs

o Planning and implementing legislated instructional mandates

An important role of the Curriculurn and Instruction Department is to identify curricuium, assessment and instructional needs of
schools. This is done through cellaboration with school leadership teams and other Educational Services departments. Once
needs are identified, they are pricritized and action plans are developed for high priority need areas through Depariment
Improvement Plan process. Whenever possible, progress measures or product outcomes are identified that enables the
Curriculurn and Instruetion Department teams to monitor progress and adjust strategies if the need arises.




Strategic Plan

Praject #0034 - This budget remains in line with the strategy in our District Strategic Plan that lists. All allocations of resources
(human, physical, technological, financial). This strategy supperts the goal: All students will develop a foundation of knowledge
and skills through a rigorous and relevant curriculum that exceeds Jocal, state, and national expectations, closes all performance
gaps, and helps all students realize their full potential. This project has been reduced as Title 1! funds are being used to
suppiement the professional development in the core content areas. The main content area that is being addressed through this
project is Physical Education.

Project #0048 — To provide students the opportunity te participate in a curriculum based aclivity that will enhance their
mathematics skills while incorporating the necessary componeni s to meet Next Generation Sunshine State Standards. Math Field
Day focuses on mathematics skills in addition {o teaching students the importance of working as a team.

Project #0064 — This budget supports the goal: All students wili develop a foundation of knowledge and skills through a rigorous
and relevant curriculum that exceeds local, state, and national expectations, closes all performance gaps, and helps ail students
realize their full potential.

Project #0210 — This budget remains in line with the strategy in our District Strategic Pian that lists: Allocation of resources
(human, physical, technological, financial). This strategy supports the goal: All students will develop a foundation of knowledge
and skills through a rigorous and relevant curriculum that exceeds local, state, and national expectations, closes all performance
gaps, and helps all students realize their full potential.

Project #0220 — This budget remains in line with the strategy in our District Strategic Plan that Iisis! Aliocation of resources
(human, physical, fechnological, financial). This strategy supports the goal: Al students will deveiop a foundation of knowledge
and skills through a rigorous and relevant curriculum that exceeds local, state, and national expectations, closes all performance
gaps, and helps all students reafize their full potential.

Project #0240 — To provide students the opportunity to participate in a curriculum based activity that will enhance their science
skills in areas of research, documenting evidence of findings, and the ability to confidently and intelligently discuss their work while
incorporating the necessary components fo meet Florida Sunshine State Standards and Florida Next Generation Sunshine State
Standards. Science Fairs give the students the opportunity to compete with their peers and gain exposure to other projecis and
ideas not only at the local level, but at a state and infernational level. Reduction due to efimination of the International Science and
Engineering Fair.

Project #0270 — This budget is aiigned with the strategy in our District Strategic Plan that lists: Allocation of resources (human,
physical, technological, financial). This strategy supports the goal: All students will develop a foundation of knowledge and skills
through a rigorous and relevant curriculum that exceeds Iocal, state, and national expectations, closes all performance gaps, and
helps all students realize their full potential.

Proiect #0310 — This budget is aligned with the strategy in our District Strategic Plan that lists: Allocation of resources (human,
physical, technoiogical, financial). This strategy supports the goal: All students will develop a foundation of knowledge and skills
through a rigorous and relevant curriculum that exceeds local, state, and national expectations, closes all performance gaps, and
helps all students realize their full potential.

Project #0370 — To provide professional development opportunities for teachers needing to obtain ESOL certification or
endorsement and to provide materals needed at the school level to enhance the learning abilities of ESOL students.

Project #0630 — This budget is aligned with the strategy in our District Strategic Plan that Jists: Allocation of resources (human,
physical, technological, financial). This strategy supports the goal: All students will develop a foundation of knowledge and skills
through a rigorous and relevant curriculum that exceeds local, state, and national expectations, closes all performance gaps, and
helps alt students realize their full potential.

Project #3260 — This budget is aligned with the strategy in cur District Strategic Plan that lists: Allocation of resources (human,
physical, technological, financial). This strategy supporis the goat: All students will develop a foundation of knowiedge and skills
through a rigorous and relevant curriculum that exceeds local, state, and national expectations, closes all performance gaps, and
helps all students realize their full potential.

Project 3460 — This budget is aligned with the strategy in our District Strategic Plan that lists: Allecation of rescurces (human,
physical, technological, financial}. This strategy supports the goal: All students will develop a foundation of knowledge and skills
through a rigorous and relevant curriculum that exceeds iocal, state, and national expectations, closes all performance gaps, and
helps all students realize their full potential.




Project Budget Highlights

Project 0034:

Substitutes for curriculum alignment and textbook adoption
Professional Development for Math Implementation
Project 0220:

Student Progression Plans

Substifutes for Kindergarten Assessment Testing
Project 0064:

School Aliocation Band Uniforms

School Allocation Instrument Repair

Project 0069:

Allocation to elementary and middle schools for remediation
Project 0630:

Officials

Swim Program

nteriocal Agreement City of Invemess

Project 0240:

State and International Science Fair

Science supplies and consurmables

Affiliation and registration fees for | & SSEF
Project 0370:

Beacon Facilitators

ESOL Ceriification Training

Project 3260:
Funds aliocation for state athletic competition

Project 0270:
Harcourt Professional Development

Project 3460:
Citrus High School SACS review
)

Project 378H:
Summer School —High School

Project 3250:
Teen Parent salaries and supplies

Project 0069:
Penn Fester

Project 0047
High School Math Rermnediation- $3k each HS and $1k Ren.

Project 1700:
Third Grade Summer school salanes

Project 1701:

Avid program at IMS, CHS, CRMS, CRHS and expanding to LMS and LHS

Project 1702:
- Acceleration Camp for HS and MS, salaries and supplies

Project 1703
Piato High Schoo! recovery- annual product fee and extra duty

Project 0017:

Amount
$ 27.264.00
§ 544080

$ 3,723.80
$ 4,550.00

$ 17,500.00
% 17,500.00

% 100,250.00
$42,800.00
$22,200.00
$ 7,500.00
$ 13,450.00
% 6,000.00
$ 1,800.00

$ 5,000.00
$ 8,250.00

$ 9,000.00
$ 1,300.00
$ 2.000.00
$ 3,000.00
$ 65,895.00

§ 60,000.00

$ 1G,000.00
$ 40,000.00
$152,260.00
$ 50,000.00

$ 62,820.00




Citrus County School District

District Level Cost Center Budgets

2011-2012

Cost Center: 9200 Educational Services/Curriculum Instruction

Change in
2010-11 2010-11 2011-12 2012 Budget
Object Description Original Budget Expenditures Budget o 20_11
Expenditures

100  Salaries 733,076.54 838,504.15 732,491.05 (106,013.10)

200  Benefits 183,090.82 185,517.95 146,321.05 (39,596.90)

300 Purchased Senices 150,110.41 203,715.55 152,763.67 (50,951.88)

400 ‘Energy Senices 2,871.60 4,641.22 3,635.86 (1,005.35)

500 Materials & Supplies | 210,761.42 206,256.05 87,719.17 (118,536.88)

600 Capital Outlay ' 60,051.76 - 37,274.89 71,674.76 34,399.87

700 | Other Expenses 550,718.45 111,634.61 173,764.67 62,130.06

Total 1,890,781.00 1,587,944.42 1,368,370.23 (219,574.19)

‘Cost Center 9200 Staff Data
Title Description 2010-11 2011-12

12406 Director, Area Sch/Secondary Ed. 0
12409 Director, Area Sch/Elem Ed i 1
12601 Coordinator of Heaith, PE & Spec. Prog. 1 B
43111 Administrative Sécretarﬂ( . 1 1
43990 Program Facilitator 0
47721 District Secretary 2
31100 Literacy Coach 0
12551 Dir, Special Academic Prog 0
12605 Coordiantor of Spec Acad Pro i
‘Totals 6




Citrus County School District
District Level Cost Center Budgets
2011-2012

Cost Center: Research &nd Accountabitity Cost Center Number:

*Included in the budgei amounts are the foliowing special programs administered by this cost center,

Project # Description
0300 Research and Accountability Operating Budget
1135 Advanced Placement
0094 Citrus Virtual

Program Information/Services Provided

9201

AMOUNT

156,205.42
.00

37,211.00

Oversee all District-wide testing and assessment. development of testing calendar and process for collaboration of test

materials.

Responsible for the reporting and analysis of test data and dissemination to schools and district siaff,

Oversee the implementation of Performance Matters and District Wide benchmark.

Coordinate the development of District Calendar commities,

Develop and communicate Citrus County Schools Comprehensive Measurement System.
. Assist District depanments with the measurement component of the Strategic Planning process.
- Pravide schools data utilized for the development of their School Improvement Plan.

- Direct responsibility for FCAT, Kindergarten Readiness Screening test administration and repoding.

- QOversee the Data Correction process for School Grades and AYP.
Assist with CELLA Assessment and Training, Kindergarien Readiness screening training.

- Provide reports; analyze data and assist schools and district personne! in inferpreting assessment results.

Import assessment results info the District Student Information System.
Coordinate and manage all grants for the Citrus County Schools.

Strategic Plan

Project #0300 - increase student learning in all areas and support this learning through progress monitoring, mini-assessments,

and gifferentiated instruction.

a. Expand CBAT (Citrus Baseline Assessment Test). This is & test monitoring tool that includes all students who are a part of the

FCAT State standardized testing ang those students who will be moving into that tested group (2nd grade).

Project #1135 - Improve student success for college and career readiness while at the same fime meet the State’s guidelines and

expectation that are part of the new High School Accountability Plan.
a. Expand participation and tesis for students in Advanced Placement Classes (226% increase since 2008).

Needed Increases/Budget Reductions

Project 0300
Supplies. Consumables
SAT Reports
ACT Reports
CBAT Testing- Scantrons, Paper, Printing, etc.
Academic Challenge
Scanner Mainfenance

Project 1135:

AP Exams- 2,586 exams @ $86.00 per test

Meinat ANNAL
FiOjety Uuos,

Cost of contract services with FL. Virtual and K-12 Connections

Amount

2,000.00
1,050.00
300.00
20,223.08

7,365.00

o3 ©“r L L9 7 A

1,510.00

$ 222,396.00

$ 250,000.00




Citrus County School District
District Level Cost Center Budgets

2011-2012

Cost Center: 9201 Research &-A:;coun“fa'bility

Change in
2010-11 2010-11 2011412 2012 Budget
Object Description :Original Budgetr Expenditures Budget = 2({11
: Expenditures
100 Salaries 221,369.50 220,440.78 227,805.54 7,364,76
200 Benefits 54,325.56 55,005.25 44,711.54 -10,293.71
300  Purchased Senices 19,964.88 6,193.85. 12,887.18" B,693.33
400 Energy Senices ] - ' - 0.00
500 Materials & Supplies ' 24,096.00: 7,849.28 5,341.88 -2,507.40
600 Capital Outlay 5,877.95- S -5,877.95
700 Other Expenses 7,085.00" 4,709.38 6,925.00 221562
Total $326,840.94  $300,076.49  $297,671.14 - ($2,405.35)
Coét Center 9201 Staff Data
Title Description 201011 201112
17410 Director, Research/Accountability 1 1
17415 ;S"L_Jpervisor, Acihie\;emenf Daié Tech 1 1
65000 -Program Specialist - Grant Writing 1 1
43111 Administrative Secretary 1 1
17415 Supenvisor, Achievement Data Tech 0 1
Total 4 5




Citrus Ceunty School District
District Level Cost Center Budgets
2011-2012

Cost Center: Human Resources Cost Center Number: 9203

*ncluged in the budgat amounts are the following special programs administiered by this cost center

Project # Description
Amount
1002 Unemployment Compensation $ 125,000 .00
5030 Personnel $ 4B 833.00

Program Information/Services Provided
Narrative Section to be completed by cost center explaining Program information and services provided by project.

The Human Resources Department is responsible for managing the following programs and services, including all materials,
memberships, publications, and travel associated with these programs and services:

On-line applicant tracking system; employment applications; new hire informational meetings; processing of new hire
recommendation, reclassificationftransfer, and leave forms; data input and secure storage of applicant and empioyee information
and personnel files, empioyment verification, including student loans and critical teacher shortage areas; certification, including
Highty Qualified, monitoring of out-of-field teachers; substituies; job descriptions; position vacancy postings; teacher recruitment,
inctuding materials and travel to in-state and out-of-state recruiting fairs; position controi data; employment data, including updates
as required; empioyee reappointments and issuance of contracts, employee data reporis; experience verification; intern
placement; athletic, peer teacher, ESOL, and other supplements; School Board policy compliance; district fingerprinting and
background checks, including compliance with the Jessica Lunsford Act and related state statutes; investigative and discipline
procedurés; printing of personnel forms; Union negotiations and contracts, including negcotiations substitute reimbursement; FMLA:
Fair Labor Standards Act; employee retirement and FRS infoermation and paperwork; New Teacher Orientation, including faciiity
rentat; district legal fees; retirement plagues and years-of-service pins.

Strategic Plan

Staff developrment, recruitment, and retention of workforce.
Allocation of resources (human, physical, technological, financial).

Project Budget Highlights Amount
Project 5030:
Professionai/Technical:
Fitness for Duty Exams 5 1.400.00
Fingerprint Machine Maintenance $ 3,500.00
District Fingerprinting $ 18,432.00
Printing $ 800.00
$ 10,5855.00

Consumable Supplies

CDE $ 7,000.00




Citrus County School District
District Level Cost Center Budgets

2014-2012

Cost Center: 9203 Human Resources - instructional/Adminisfration

‘Chaﬁéein
2010-11 2010-11 201112 2012 Budget
Object Description Original Budget: Expenditures Budget 2 20,11
Expenditures
100 Salaries 513,049 46 . 617,777.59 685,768.73 67,091.14
200  Benefits 135,733.11 166,173.97 275,204.90 109,030.93
300 Purchased Senices 130,342.28 13,735.11 26,282.00  12,546.89
400  Energy Sendces g - T
500 Materials & Supplies 15,847.00 11,536.81 19,980.86 8,444.05 |
600 Capital Outlay i ' | 5
700 Other Expenses 7,400.00 6,650.73 7,575.00 924.27
Total 702,371.85 815,874.21 1,014,811.49 198,937.28
‘Cost Center 9203 Staff Data
Title Description 2010-11 201112
18307 :Director, HR & Empl Relations 1 1
47121  Admin. Secretary 1 1
47302 Personnel Analryst 4 4
4?925 -éwit(-:h Board Operator 2- 2
47929 Office Clerk 1 E
66410 .?'Polic-yédfnpliance Officer 1 1
18309  Coor, of Cert & Prof Stand 1 1
54702  Accountant, Payroll 0 4
54500  Payroll Specialist 0 1
Total 11 16




Cost Center:

Proiect #

5240
3840
0005
1865
1866

Citrus County School District
District Level Cost Center Budgets
2011-2012

Risk Management Cost Center Number;

*Included in the budget amounts are the following special programs administered by this cost center:

Description

Risk Management

Safe Schools

Traffic Control & School Security
Property/CasualtyMWorkers Comp/Auto Insurances
Flood Insurance

Program Information/Services Provided

8213

AMOUNT

§ 53,578.00
$ 273,469.00
$ 82,600.00
$2,180,810.00
$ 78433.00

Risk Management Depariment is responsible for managing the District's fringe benefits; to include health insurance, 403(b), life,
dental, disability, etc. Also, the department manages all property and casualty insurance, including workers compensation. In
addition the department is responsible for all schoo! safety, SRO program and crossing guard contract,

Strategic Plan

Schools will be safe and secure for all individuals and will provide students the opportunity to pariicipate in a school community
that creates a caring environment commitied to building positive relationships.

Project 5240:

Project Budget Highlights

Hepatitis Vaccinations through Citrus County Health Department
TSA Consulting-403(b) Plan Administrator
Emergent Design- Bob Bedford

Labor Aftorney
Arbitrator

Materials and Supplies

CDE

Project 3840:

School Resource Officer contract with Citrus County Sheriff's Office
Citrus County Sheriff's Office Security Services for meetings

Project 0005:

Crossing Guard contract with Citrus County Sheriff's Office

School Security

$
£

LN

Y 8 L a R

Amount

1,500.00
14,033.00
2,500.00
10,000.00
5,000.00

7,340.00

7,000.00

273,469 00
2,400 00

28,000.00
63,000.00




Citrus County School District

District Level Cost Center Budgets

2011-2412

Cost Center: 9213 Human Resources - SupportfRis'l-( Ma nagerhent

Ch'ange' in
201011 201011 204112 2012 Budget
Object Description Original Budget  Expenditures Budget to 20,11
Expenditures
100 56,139.15 77,008.41 59,448 03 | (17,560.38)
200 278,020.03 - 209,842.31 16,479.27 (193,363.04)
300  Purchased Senices 1,417,751.98 © 1,431,067.14  1,210,987.52 (220,079.62)
400  Energy Senices - - :
500  Materials & Supplies 62,364.00 23,690,30 '21,200.10 (2,490.20)
600  Capital Qutlay 219.00 © 1,665.20 300.90 - (1,355.30)
700 Other Expenses 12,615.00 11,144.00 | 10,715.00 . (429.09)
Total 1,827,109.26 1,754,417.45 1,319,139.82 (435,277.63)
‘Cost Center 9213 Staff Data
Title Description 2010-11 2011412
18305 Director, HR & Risk Management 1 1
66420 "Erﬁp'i.o_yn/_ee Benefit Speciaiiét 1 1
47721 i_Distri'ct'Secretary 1 1
47302 Personnel Analyst 1 1
Totals 4 4




Citrus County School District
District Level Cost Center Budgets

2011-2012
Cost Center: Professional Deveiopment & Community Services ' Cost Center Number: 9223

*Included in the budget amounts are the following special programs administered by this cost center:

Project # Description AMOUNT
Q0280 School and Community Relations $ 21,236.98
0290 Planning $ 5,750.00
1029 Alternative Certification $  9.750.00
2260 Support Staff Development § 297280
3180 Teacher Retraining $ 15,000.00
1400 Teacher/Administrator Training $ 447300

Program Information/Services Provided

The Department of Professional Development and Commenity Services oversees and supports all professional development
offerings in the District. The Depariment also oversees and coordinates the creation, maintenance, and communication of all
School Board policies.

Strategic Plan

Profect #0280 - The first Core Value listed in the Strategic Plan states that: "A safe and caring environment is essential for the
learning and well being of all individuals.” The funds used for background checks contribute to a safe environment. Ancther Core
Vaiue in the Strategic Plan states that: “Community involvemnent and Teamwork are crifical te a high quality educational system.”
This entire project supports community involvernent.

Project #0290 — The funds requested for this project align with one of the strategies listed in the Stratsgic Plan: Allocation of
Resources (human, physical, technological, and financial) and with Goal 9 which focuses on providing comprehensive resotrces
to support students in achieving academic success.

Project #1025 — The budget in this program links to the Strategic Plan strategy: Recruitment and retention of a highly qualified
workforce and to Goal 18 which addresses the need for all teachers to be in field.

Project #1400 - This project connects to the Strategic Plan through the strategies that address an innovetive and challenging
curriculurn and retaining a highly qualified workforce. it also connects to Goal 6 which deals with students completing physical
education and health programs.

Project #2260 - This project aligns with the Strategic Plan through the strategy dealing with staff development and retaining a
highly qualified workforce.

Project #3180 — This project aligns with Goal 18 of the Strafegic Plan which addresses strategies fo insure that all teachers are "in
field.”

Project Budget Highlights Amount

Project 0280:
Background checks on voluniesrs % 15.000.00
Postage for parent calendar $ 2.500.00
Project 0290:
Profegsnonalf‘l’echmcal‘ Consultants for School Board Policy, ADA services $  5.000.00
Supplies

$ 750.00

Project 1029:
Professional/Technical- Consultant to mentor paricipants

_ $ 7,000.00
Project 2260:

Summer training for support staff 3 800.00
Project 1400: $ 1.280.00
Workshop Registration- FERMA, FSBA, Safe Schools FEN and FAMI, FSFOAS $ 319300

Travel for FERMA, FSBA, Safe Schools FEN and FAMI, FSFOAS




Citrus County School District
District Level Cost Center Budgets
2011-2012

iCo”.c_;tHCrie nter: 9253 Professional Develo-pmenrt

Change in
" 2010-11 2010-11 201412 2012 Budget
Object Description Original Budget . Expenditures Budget 2 20_11
Expenditures
100 . Salaries 119,129.04 129,492 61 118,095.76 (11,396.85),
200 - Benefits 33,403.49  32,892.08 2455361  (8,338.47).
300  Purchased Senvices 42,940.00 29,588.44 37.284.02 7,705.58
1400 -Energy Senices - ' ' B
500 Materials & Supplies 6,842.77 4,188.59 6,000.00 1,811.41 -
600  Capital Outlay ' ) o =
700 Other Expenses 22,860.00 - 4,467.47 18,895.00 14,527.53
Total 225175.30  200,629.19 204,938.39 4,309.20

-Cost Center 9223 Staff Data

Title Description ! 2010-11 201112
13401  Director, Prof. Dev. & Comm. Serv. ] % 1
47121  Admin. Secretary ‘ 1 1

. Totals 2 2




Citrus County School District
District Level Cost Center Budgets
2011-2012

Cost Center: Transportaticn Cost Center Number:

*Inctuded in the budget amounts are the following special programs administered by this cost center:

Project # Description
0042 Drug and Alcchol Testing
1014 Extended School Year
3470 District Field Trips
3600 Substitutes
3790 & 379E Extra Duty/Overtime
5970 Transportation Operations

Program information/Services Provided

9929

AMOUNT

$ 5.212.50
$ 70,700.00
5 3,000.00
$ 122,000.00
$ 139,440.00
$2,109,687.04

The Transportation Services Department is responsible for facilitating the transportation needs for students and staff. These
responsibilities include the provision of transportation services for students traveling io and from schooi daily; the provision of
transportation services to and from school sponsored activities, such as, field trips (academic and athletic), remediation programs
(afterschoo! programs), and work programns; and purchasing, servicing, and maintaining all district vehicles and school buses.
Staff is also responsible for reporting and eligible students for transportation FTE funds to DOE. The Transportation Services
Depaniment is alse responsible for facilitating the sorting and delivery of all intercounty and 1.5, mail for the district.

Strategic Plan

Project #0042 - Safe Environment

Project #1014 — Emphasis on at-risk groups
Project #3470 — Operational

Project #3600 — Operational

Project #3750 — Operational

Project #537C — Operational

Project Budget Highlights

Project 0042:
Drug testing of bus operators

Project 1014
Expense for Bus Operators to drive for extended school year

Project 3600;
Expense for Substitute Bus Operators

Project 3790:
Expense for Extra Duty for Bus Operators —after school events and longer routes

Project 5970:

Driver Physicals

Repair and Maintenance

Uniferm rentai-mechanics

Gasoline (2,700 gallons per month @ $3.00 gallon)
Diesel Fuel {3,000 gallens per day @ $3.35 per gallon)
Supplies

Repair Parts

Tires

Amount

$ 521250

$ 85500.00

$ 155,930.00

$ 139,440.00

16,5675.00
76,535.00
8,400.00
§7.200.00
1,800,900.00
70,500.00
240,000.00
76,600.00

R I Ch IR B e I I A o L)




Citrus County School District
District Level Cost Center Budgets

2011-2012
(Cost Center: 9999 Transportation Services
} . : Change in
20‘10-11 2010-11 201112 2012 deget
Object BPescription Original Budget Expenditures Budget - 20,11
Expenditures
100 Salaries 4735934.71 4,398,882.21 4,280,669.?2 {118,312.49)
200 Benefits - 132751219 _1_.1_%75_,1 84317_ 1,136,953 .87 o __(?38,230‘3_20)
300  Purchased Services 227,106 .91 254,929.16. 151,282.94  (103,646.22)
_4007 Engrgy Se[_\fi__(_:et? 17,787'7/9,952.3? 1 @533508.04 1 .555.500..00 221,681.96
500 Mateyil_alls & §|_.1Eplies 462‘1 766.700 - 50%,216.93- 459,456.1 8 (52 760.75)
600  Capital Outlay 12,508.00 - 18,022.58 2000 (16,022.58)
700  Other Expenses 160,589.03 146,758.31 162,060.00 529169
Total $8,795,768.21 $8,030,801.40 $7.728,8912.81 (301.988.58)
Cost Genter 9999 Staff Data
Title Description 2010-11 201112
18700 ‘Exec. Director, Support Senvices 0.25 0.25
1883b 'COOrdinator, Transportation 1 1
58511 Bus Driver 190 161
58512  Shutlle Driver 44.48 44 48
58715  Vehicle Maint. Tech, 8 E:
58'111 Parté Ro‘om Manager 1 ) 1
58716  Line Mechanic 2 2
58720 Dispatcher 3 5
58717 ‘Mechanic Helper 3 4
68311 ;Route-Managér 3 3
48800 Bookkeeper, District 3 3
48210 Admin. Secretary 1 4
48916 Bus Opera-;tor Trainer/Instructor 13 11
59311  Custodian ' 0.25 0.25
57721  Courier 1 0
58750  Training Program Leader 1 1
48213  Transporation Routing Technicians 3 4
48220 Trans Fieet Secretary 1 1
48200 TFans Fleet Manager 1 1
48201 Tréﬁs Business Office Manager 1 1
48205  Shop Foreman 2 2
48920 Asst Trén Fleet Manager 1 1

Totals 283.98 254.08
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ELEMENTARY SCHOOL STAFFING PLAN

POPULATION

POSITION

Principal

Assistant Principal
Instructional Position *
ESE Specialist

Media Specialist
Guidance Counselor

Principal’s Secretary
Bookkeeper

Data Secretary
Guid/School Secretary
Health Room Attendant
Office Clerk
Technblogy Lab Aide

Minimum
Staffing
Level

#

L

R B

1

Days
251
216
196
211
196
196

251
217
217
217
181

181

650

Students

R R e e e

3 R

1

Days
251
216
201
211
201
206

251
217
217
217
181

181

850 1100
Students Students
# Days # Days
i 251 i 251
1 216 2 216

1 201 2 201
* %k 211 w 211
1 201 1 201
1 206 1 206
1 251 1 251
1 217 1 217
1 217 1 217
2 217 2 217
1 181 1 181
1 181

i 181 1 181

* Instructional Unit = TOSA for Curriculum/Literacy/Staff Development
PLEASE NOTE: the additional Instructional Unit is not an automatically funded position. The funding of this
position is contingent upon available funding.

*% Dependant Upon ESE Population

Days may be grandfathered in with a 5-day reduction each year.

TEACHER AIDES

Enrollment Allocation
1-500 1
501-750 2
751-900 3
901- 4

SPECIAL INSTRUCTIONAL UNITS

Physical Education

1 teacher per 13 instructional units

Art

1 teacher per 25 instructional units

Music

1 teacher per 25 instructional units

| available funding (based on district staffing not CSR staffing levels).

Ratios in PE, Art, Music represent target figures which will be phased in based upon

Board Approved: 3.10.09

NOTE: Reinstatement of 1 Teacher Aide at each elementary school (.5 at small

schools) from ARRA funds.

Board Approved: 5.12.09




HIGH SCHOOL STAFFING PLAN

POPULATION 1250 1500 1750
Students Students Students

POSITION # Days #* Days # Days
Principal 1 251 1 251 1 251
Assistant Principal 1 251 1 251 1 251
Assistant Principal 2 216 2 216 2 216
Dean 1 196 1 196 2 196
Assessment Specialist 1 201 1 201 1 201
ESE Specialist** ¥k 216 *% 216 k% 216
Media Specialist* 2 201 2 201 2 201
Guidance Counselor 4 216 5 216 5 216
Activities Director .5 201 5 201 5 201
Literacy Coach *** 1 196 1 196 1 196
Technology Specialist* % * *
Principal’s Secretary i 251 1 251 1 251
Bookkeeper 1 251 1 251 1 251
Data Secretary 1 251 1 251 2 251
Guid/School Secretary 2 217 3 217 3 217
Media Aide i | 181 1 181 1 181
Health Room Attendant i 181 1 181 1 181
Office Clerk 2 217 2 217 2 217
Office Clerk 1 202 2 202 2 202
Registrar 1 251 1 251 1 251
ISS Aide 1 181 1 181 1 181

* 2 Media Specialists and/or 1 Media and 1 Technology Specialist per SACS
*%* Dependant Upon ESE Population

%% (Grant/categorical funded

Note: Agriculture teachers’ days will be reduced to 196 (+ 5-10 days for Citrus County
Fair/State FFA Convention, if needed).

Days may be grandfathered in with a 5-day reduction each year.
Board Approved: 3.10.09

NOTE: Reinstatement of 1 Office Clerk (201 days) at each high school from
ARRA funds.

Board Approved: 5.12.09




MIDDLE SCHOOL STAFFING PLAN

POPULATION 750 1000 1250
Students Students Students
POSITION # DAYS # DAYS # DAYS
Principal 1 251 1 251 1 251
Assistant Principal 2 216 2 216 3 216
Dean 1 196 1 196
Instructional Position * 1 201 1 201 1 201
ESE Specialist ** s 211 ** 211 kK 211
Media Specialist 1 201 1 201 1 201
Guidance Counselor 2 211 3 211 3 211
Technology Specialist 1 196 1 196 1 196
Principal’s Secretary 1 251 1 251 1 251
Bookkeeper 1 217 1 217 1 217
Data Secretary 1 251 1 251 1 251
Guid/School Secretary 2 217 2 217 3 217
Health' Room Attendant 1 181 1 181 1 181
Office Clerk 1 201 1 217
Office Clerk 1 181
ISS Aide 1 181 1 181 i 181

* Instructional Unit = TOSA for Curriculum/Literacy/Staff Development
** Dependant Upon ESE Population
Days may be grandfathered in with a 5-day reduction each year.

MIDDLE SCHOOL TEACHER AIDES
Contingent Upon Available Funding

Board Approved: 3.10.09

NOTE: Reinstatement of 1 Teacher Aide at each middle school from ARRA funds.

Board Approved: 5.12.09




CREST STAFFING PLAN

SERVICE UNITS

"DAYS

1 Principal

251

1 Assistant Princigal

216

2 ESE/Curriculum Specialist/Guidance
Counselor Combination

216

1 Media Specialist

201

1 Psychologist

216

1 Behavior Specialist/TOSA

196

1 Behavior Specialist/TOSA

216

Board Approved — April 14, 2009

CLERICAL/SUPPORT UNITS DAYS
1 Principal's Secretary 251
1 Data Secretary 251
1 School Office Clerk 181
1 Health Room Attendant 181
1 Computer Lab Aide 181

TEACHER AIDES

Contingent upon available funding.




ENAISSANCE CENTER STAFFING PLAN

s SERVICE UNITS ngs CLERICAL UNITS DAYS
e LI IR — 1 Principal's Secretary 251

1 Assistant Principal 216 1 Data Secretary 551

1 Curricuium Specialist 211 1 1SS Aide/Health Room Attendant 181

1 Psychologist 216 Combination

1 Guidance Counselor/Behavior 206

Specialist *

* PLEASE NOTE: The Guidance Counselor/Behavior Specialist

position is not an automatically funded position. This position

is contingent ypon available funding.

TEACHER AIDES

Contingent upon available funding.

Board Approved — April 14, 2009




WITHLACOOCHEE TECHNICAL INSTITUTE STAFFING PLAN

SERVICE UNITS DAYS

1 Director 251

1 Assistant Director 251

2 Assistant Directors 216

1 Supervisor, Criminal Justice Acad. 251

1 Media Specialist 216

4 Guidance Counselors 206 |
| ** ESE Specialist 211

1 Technology Specialist 206

** Dependent upon ESE population

CLERICAL UNITS DAYS
1 Business Office & Financial Aid Specialist 251
1 Bookkeeper, WTI 251
1 Secretary to Director 251
1 Data Secretary 251
1 Registrar 251
2 Guidance Secretaries 251
3 Secretaries 251
1 Office Clerk 251
1 Purchasing Agent 251
1 Assistant Bookkeeper 251
1 Financial Aid Specialist 251

TEACHER AIDES

Contingent upon available funding.

Approved April 14, 2009




School
Central Ridge
Floral City
Citrus Springs Elem
Homosassa Elem
Crystal River Prim
Feorest Ridge Elem
Hernando Elem
Pleasant Grove
Rock Crusher
Lecanto Primary
Inverness Primary
Citrus Springs Midd
Crystal River Midd
inverness Middle
Lecanto Middle
Citrus High
Crystal River High
Lecanto High

Withlacoochee Tech .

CREST
Renaissance

Admin

Units Units

PN W R W BRWGWWWNMNNMNMNMRNNRDODMNRPODRND NN

—2011-2012 School

Instr

57
36
56
32
51
56
53
57
56
58
57
53
61
74
52
103
78
121
29
28
19

Support
Units

27
22
29
22
28
31
29
25
28
20
28
32
28
34
31
42
37
51
61
45
20

2011-2012 Base Student Allocation for FEFP

Total
Units
86
| 80 |
87
. 56
81
89
84
. 84 |
86
89
87
88
92
111
86
149
118
| 176 |
93
75 |
41

Admin.
Salary
Expense
$153,890
$147,809
$141,912
$138,964
$141,912
$138.964
$138,964
$145,493
$141,176
$147 073
$149, 467
$213,054
$210,842
$227 150
$227 141
$304,147
$227,530
$316,363
$235,508
$154,653
3145809

Instructional

Salary
Expense
32,163,607
$1,511,301
$2,518,771
$1,405,197
$2,263,419
$2,546,201
$2,481,521
$2,521,810
$2,522,579
$2,771,803
32,417,856
$2,504,783
$2,708,385
$3,463,427
$2,326,005
$4,698,730
$3,713,277
35,544 526
$1,434,553
$1,197,573
$694,341

Support
Salary
Expense
$560.524
$360,907
$548,674
$366,469
$567,768
$575,505
$581,847
$518,865
$603,836
$525,5685
$562,920
$647,640
$617,480
$672,339
$576,293
$905,964
$735,751
$1,035,505
$1,479,767
$800,980
$398,008

‘Staffing Plan and Salary Sheet

|
[
[

Expenditure
Per Pupil

$3,718
$5,924
34,611
$6.104
$4,988
$4.412
$5,116
$4,395
35,043
$4,587
34,470
$4,260
$4,366
$4,070
$4,218
$3,691
$3,729
$3,728
$10,499
$13,762
$9,524

*Base
Student
Allocation
Percentage
107%
170%
133%
175%
143%
127%
147%
126%
145%
132%
128%
122%
125%
117%
121%
106%
107%
107%
302%
396%
274%

Total Salary School
Expense Enrollment
$2,878,021 774
$2,020,017 341
33,209,357 696
$1,910,630 313
$2,973,009 596
$3,260.760 739
$3,202,332 626
$3,186,168 725
33,267,591 648
$3,444,471 751
$3,120,243 698
$3,365,477 790
$3,536,717 810
34,362,918 1072
$3,129,439 742
$5,908,841 1601
34,676,558 1254
$6,896,394 1850
$3,149,828 300
$2,243,208 163
$1,238,158 130
| §70,880,223 |
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