CAPITAL PROJECTS FUNDS

The Capital Projects Funds account for the financial resources used for
equipment, buses, fleet vehicles, technology, enterprise software, property and
casualty insurance, and the construction, maintenance, renovation and
remodeling of educational facilities. The major sources of revenue for the Capital
Projects Funds are state and local revenue.

State Sources

Public Education Capital Outlay (PECQO) is appropriated by the legistature
annually from funds generated from gross receipts taxes. PECO maintenance
may be used to offset maintenance, remodeling, renovation, repairs and site
improvements; 10% of this allocation must be reserved to meet safety required
expenses. PECO new construction may be used for projects on the Project
Priority List (PPL) as recommended by the school plant survey. The state did not
allocate any PECO funds to public schools for 2012,

Capital Outlay and Debt Service (CO & DS) funds are the District proceeds from
the State assessed Motor Vehicle License (MLS) tax. A portion of these funds
are reserved for the payment of long-term debt; any remaining balance may be
used for projects on the PPL.

Local Sources

As authorized by 1011.71, Florida Statutes, a District can levy a maximum of 1.5
mills for capital expenses including new construction, renovation, remodeling,
site improvement and acquisition as identified in the school plant survey. These
funds may also be used for the purchase of equipment and motor vehicles; lease
of portable facilities; expenses required to comply with meeting governmental
regulations; transfers to offset maintenance costs; payment of property and
casualty insurance; lease or purchase of enterprise software; and to repay loans.
All proposed expenditures must be identified and advertised during the budget
process. [tis estimated that 96% of the taxes levied will be collected, generating
$14,543,709. An additional .25 mills is requested for critical capital needs. At
96% collection this will generate $2,423,951.

Local Impact Fees are imposed by Citrus County on land development to
accommodate impact of growth on public school facilities.




ESTIMATED REVENUES
State Sources:
CO & DS Distributed
Interest on Undistributed CO & DS
Public Education Capital Outlay (PECO)
Charter Schoal Funding Capital Qutlay

Total State Sources

Local Sources
District Local Capital improvement Tax
Interest, Including Profit on Investment
Net Increase (Decrease) in Fair Value on Investments
Miscellaneous Local Scurces
Impact Fees

Total Lecal Sources:
TOTAL ESTIMATED REVENUES

OTHER FINANCING SQURCES
Sale of Bonds
Loss Recoveries
Sale of Equipment
Proceeds of Certificates of Participation
Premium on Certificates of Participation
Transfers In;
From General Fund
From Special Revenue

TOTAL OTHER FINANGING SGURCES

Beginning Fund Balance

TOTAL ESTIMATED REVENUES, OTHER FINANCING
SOURCES, AND FUND BALANCES

APPROFRIATIONS
Library Books
Audio-Visual Materials
Buildings and Fixed Equipment
Furniture, Fixtures, and Equipment
Motor Vehicles (Including Buses)
Land
Improvements Other Than Buidiings
Remcdeling and Renovations
Computer Software
Dues and Fees

TOTAL APPROPRIATIONS

OTHER FINANCING USES
Loss Recoveries
Transfers to General Fund
Transfers to Debt Service

TOTAL OTHER FINANCING USES

Ending Fund Balance

TOTAL APPROPRIATIONS, OTHER FINANCING USES, AND

FUND BALANCES

Account
Number

3321
3325
3391
3397

3413
3430
3433
3495
3496

3710
3740
3493
3750
3793

3610
3640

2800

3000

6100
6200
8300
6400
6500
6600
6700
6300
8900
7300

3740
9100
9200

2700

1-Budget will be added when informaticn is released fram the state.

2-PECO funding for public schools was discontinued for FY 2012,

3-Fewer funds available for investing.

4-Dell equipment sales.

5-$869,954 increase in equipment for technology.
&-Purchase of 4 fewer school buses.

7-Purchase of land at Pine Ridge and IMS.

2011-2012 BUDGET
CAPITAL PROJECTS FUND-3

2009-2010 2010-2011 2011-2012 2010-2011 to 2011-2012
Actual Actual Budget Change Percent
92 367 95,566 102,172 6,606 6.91%
6,946 6,820 -6,920 -100.00%
1,830,890 874,528 -874,526 -100.00%
57,792 63,188 54,216 1,028 1.93%
2,087,995 1,030,200 156,388 -873,812 -84.82%
15,712,791 17,806,558 17,007,660 -598,898 -3.40%
369,028 1,213,409 276,200 -837,209 -77.24%
323,943 -823,809 823,809 -100.00%
450
200,000 200,000
16,408,212 17,998,158 17,483,860 -512,298 -2.85%
18,494,207 19,026,358 17,640,248 -1,386,110 -7.49%
4,550
134,097 -134,007 -100.00%
46,945 000
257,349
2,438,046
200,000 -200,000 -100.00%
49,644,945 334,007 -334,097 -100.00%
39,045,968 87,247,684 66,409,361 -20,838,323 -23.88%
107,185,120 106,608,139 84,049,609 -22,658,630 -21.16%
67,000 67,000
3,580,895 17,674,227 19,142,971 1,468,744 8.31%
824,639 1,828,083 3,176,112 1,348,029 73.74%
383,070 1,399,393 800,000 -599,393 -42.83%
441,862 20,260 1,885,780 1,945,520 9602.76%
293,630 125,040 3,736,568 3,611,528 2888.30%
4,350,319 7,445,030 8,502,515 1,157,485 15.55%
63,238 586,481 1,110,070 523,589 89.28%
553,124 12,020 -12,020 -100.00%
10,640,777 29,080,534 38,601,017 9,510,483 32.59%
9,206,659 8,321,898 11,261,060 2,939,162 35.32%
2,786,344 5,446,217 2,659,673 95.46%
9,206,659 11,108,242 16,707,277 5,599,035 50.40%
87,247,684 665,409,361 28,741,315 -37, 668,046 -56.72%
107,185,120 106,608,137 84,049,609 -22,558,528 -21.16%

8-$1,349,775 IMS road project, $750,000 reserve for consultants, and $651,127 for Turkey Qak entrance.

9-$862,729 for Skyward software,

10-$2,996,800 for payments on COPS and $2,449,417 for the Dell lease.
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Citrus Total
2011-12 to 2021-22 Capital Qutlay FTE Forecast

Actual Acutal Acutal Projected Projected Projected Projected Projected Projected Projected Projected Prajected Projected Projected
Grade 2008-09 00910 201001 2011-12 201213 2015-14 01415 201515 2015-17 2017-18 01819 01920 2000-1 2021-22
Laggegﬂ?;(rtGh Daia 873 342 930 1,139 1,167 1,154 1,063 1,060 1,071 1102 1,119 1,138 1,157 1,169
Prek 94.58 91,08 8262 83.16 79.65 76.28 76.35 77.85 78.57 50.90 82.26 $3.34 84.20 5195
Grade K 1,135.7% 1,110.10 1,028.90 1,044,98 1,73030 1,220.86 1,127.97 1,109.17 111235 1,137.87 1,149.51 1,163.01 1,171.00 1,17L19
Grade 1 1,089.26 1,172.03 1,126.53 1,061.68 1,07972 1,258.54 1,264.32 1,176.38 1,155.65 1,161.10 1,189.63 1,207.18 1,273.63 1,233.37
Grade 2 1,127.61 1,07824 1,126.49 1,105.31 1,045.22 1,059.51 1,231.10 1,248.26 1,17167 1,151.41 1,159.47 1,19141 121103 122872
Grade 3 117103 1,142.03 1,081.76 112457 1,104.84 1,043.47 1,055.60 1,224.56 1,247.79 1,175.46 1,155.66 1,164.79 1,197.65 1,217.09
Grade 4 1,115.15 1,152.85 1,132.41 1,072.06 1,113.26 1,091.27 1,030.69 1,00171 1,209.47 1,235.38 1,164.58 1,14536 1,154.92 1,188.56
Grade 5 1,169.32 1,569 1,132.21 1,140.75 1,079.98 1,118.34 1,096.12 1,035.58 1,047.95 1,218.47 1,206.40 117482 1,155.54 1,165.60
Grade & 1,219.76 1,208.85 1,165.26 1,147.70 1,158.25 1,087.45 1,122.46 1,098.63 1,034.23 1,043.79 1,714.75 1,242.67 1,156.48 1,143.45
Grade 7 1,287.73 1,234.50 1,197.91 1,166.85 1,147.44 1,149.86 1,085.52 112011 1,099.69 1,036.42 1,047.69 1,220.53 1,252.62 1,176.64
Grade 8 1,254.82 1,259.45 1,234.53 1,180.62 1,145.23 1,126.01 1,130.27 1,070.80 1,10891 1,002.32 1,032.92 1,047.42 1,221.82 1,258.52
Grade 9 1,375.25 133755 1,282.47 1,775.85 1,222.47 1,18651 1,168.98 1,174.67 1,125.87 1,158.71 1,153.65 1,102.34 1,112.58 1,279.11
Grade 10 1,272.58 1,242.78 1,223.81 1,164.37 1,120.44 1,077.60 1,036.33 1,010.77 1,004.14 955,58 970.41 956.31 91594 919.55
Grade 11 1,114.16 1,129.04 1,098.47 1,004.57 1,042.69 996.32 952,86 915.50 883.00 887.39 845.99 856,77 845.48 806.57
Grade 12 1,054.02 112683 112739 107148 1,090.33 103107 95276 903.47 860.52 831.88 82028 773.57 784.05 773,55
15,461.05 15,444.84 15,040.78 14,73395 14,654.82 14,523,09 14,331.33 14,209.32 1425082 1416768 14,233.51 14,333.32 14,496.92 14,513;?_
(16.21) {404.08) (306.81) (79.23) (131.73) {191.76) {122.01) {58.50) 16.36 65.33 99.81 163.60 117.04
Grade Level Summary
PreK-G5 T sanam” gs0z92” 571082 663251 6,732.97 " 686827 588215 631437 7.024.46 7,160.55 714751 728901 719797 7 7.256.46
G6-63 L BTE23LT 370817 359770 : 349507 3ms’ 33632 T aamas Doz’ 3008 Tooawass] 3gees 3510 ’ 36092 35784
69-G12 4796.01 4,839.11 4,732.14 4506.27 447593 4.201.50 411083 4,004.41 3,83.53 3834.56 3,790.34 3,692.39 3,658.03 3,778.89
Prak - G12 15461.05 15,444.84 15,010.76 14,733.95 14,654.82 14,523.09 14,331.33 14,209.32 1415082 @ 14,167.68 14,233.50 14,333.32 14,495.92 14,613.95
Growth Summary *
Prelc-G5 : : 135.30 13.8% 3222 110.09 136.13 5 3 3738 £5.49
66-GB - - 5 = B z 5.12 21536 129,30 .
69-G12 ) - : - . : - : 5 . "=
Prek - G12 : : 135.30 12.98 32.22 110.09 13613 512 215.38 167.28 58.49
Elementary student
stations (100% cap.) 781 781 7785 7785 7785 7785 7785 7785 7785 7785 7785 7785 7785 7765
Balance of Elem.
Student stations 818.27 918,08 1,074.08 1,152.48 1,052.03 916,73 B02.85 BT0.63 T60.54 624.41 63749 655.09 587.03 528.54
Middle school
stations {30% cap) 4045.5 4045.5 38716 387386 3B73.8 38738 38736 38736 38736 3873.6 38726 38736 28736 28736
Balance of micdle,
Studenfs!ﬁiuns 28319 ° 342‘69 275.90 378.43 427.68 510.28 535.35 £83.068 636,77 701.07 577.84 362.58 232.68 294,99
High sehool (85%
Cap) 4824 4824 4824 4524 4824 4824 4824 4824 4824 4824 4824 4824 4824 4824
Balance of High.
Student stations 27.98 (15.11) 91.86 2773 348.07 532.50 T13.07 819.50 940.47 98944 1,033,686 1,131 81 1,165.87 1,045.11




2010 COFTE
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2008 2009 2010 2011 2012 . 2013 2014 2015 | 2016 2017 2018 | 2019 2020 % 2021
Actual Actual Actuai  Projected | Projected | Profected | Projected | Projected | Projected Projected*Projectedil Projected | Projected | Projected
| B Grade Level Summary| : { ]
[l Prek-G5 ! 6,983.54 1 6,202.73 | 6,902.92 6,906.95 7.094.43 ‘ 7,353.20 7,669.15 | 7,827.73 | 8,053.99 8,302.29 | 8,366,75 | 8,347.77 8,332.14 | 8,411.35
n G6-G38 - 3,759.23 , 3,762.31 | 3,702.81 | 3,627.19 | 3,649.80 | 3,657.65 3,627.36 | 3,638.34 | 367246 3,738.57 | 3,943.44 | 4,247.06 | 4,573.70 . 4,616.57
uG9-G12 . 4,823.39 ' 4,796.01 | 4,839.11 | 4,794.63 : 4,679.45 | 4,584.03 | 4,511.87 4,489.50 | 4,480.49 | 4,444.79 | 4,494.14 | 4,518.34 | 4,545.35 \ 4,799.62
2 PreK - G12 :15,566.16i15,451.05|15,444.84 15,328.7? 15,423.77| 15/594.88 | 15,808.38| 15,955.57 | 16,206.94 { 16,485.65; 16,304.33 17’,113.17_ 17,451.19| 17,827.54
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Actual Actual Actual Pro;ected Pl'OjEC‘tEd!PFOJectEd‘prO}ECtEd|PrOjeC‘te(”PI'OJECtEdfPIOjEEtEd Pro;ectelero;ected ijected Proiected
| 2008-09 | 2005-10  2010-11 | 2011-12 | 2012-13 2013-14 ; 2014-15 | 2015-16 | 2016-17 | 2017 -18 !2018»2019 2019—2020i 2020-21  2021.22

¥ Grade Level Summary | [ : ] | ! E
= Prek-G5 6.90273 | 6,502.92 | 6,710.92 | 6,632.51 | 6,732.97 | 6,868.27 | 6,882.15 | 6,914.37 | 7,024.45 | 7,160.50 | 7,147.51 | 7,12991  7,197.97  7,256.46
" GH-GB 3,762.31 | 3,702.81 ; 3,597.70 | 3,495.17 | 3,445.82 3,363.32 | 3,338.25 32,29054 | 3,242.83 1 3,172.53  3,295.66 | 3,511.02 | 3,640,892 3,578.61
uGE9-G12 4,796.01 | 4,839.11 | 4,732.14 | 4,606.27 | 4,475.93 ' 4,291.50 | 4,110.93 | 4,004.41 | 3,883.53 | 3,834.56 ; 3,790.34 | 3,692.39 | 3,658.03 3,778.89
= PreK - G12 115,461.05115,444.84 15,040.76 | 14,733.95 | 14,654.82 | 14,523.09 | 14,331.33 | 14,209,32 | 14,150.82 i14,167.68u4,233.51|14.333.32 14,496.92 | 14,613.96




Capital Revenue review:

Highlights:

1. 2011-2012 Voter approved .25 mils added, however local Government projects a 2.5% decrease in property values.

2. 2012 - 2013 Projected for Local values to start to come back up 1 %.

3. 2013 - 2014 The additional .25 mils taken away by Legislation

4. 2011-2012 The PECO money was redirected to charter schools, unknown if or when it might return to public education

$40,000,000.00
$35,000,000.00
530,000,000.00
$25,000,000.00
$20,000,000.00
$15,000,000.00
$10,000,000.00

$5,000,000.00

*%0 130072008 [ 2008-2000 | 20052010 | 2010- 2011 | 2011 2012 | 2012 . 2013 | 2013 2014 | 2014 - 2015 | 2015 2015
Total State $1,378,467.0 | $410,291.00 | $978,792.00 | $96,566.00 | $483,697.00 $1,335,859.0 | $1,323,949.0
*~Totallocal | $23,538,861. 513,095,979.517,495,897.316,967,560. $16,289,072. | $17,281,049
: | | s T e |
$20,942,532. | $18,506,270. | $18,474,689. '513,604,993. |

Capital Revenues 2007 2008 2008 2009 2009 2010 2010 2011 2011 2012 2012 2013 2013 2014 2014 - 2015 2015 - 2016
PECO construction $3,230,253.00 $470,922.00 $0.00 $0.00 $0.00 $0.00 $250,135.00 $180,690.00 §  88,483.00
Peco Maintenance $1,402,232.00 $754,468.00 $258,117.00 $874,526.00 $0.00 $387,131.00 $863,270.00  $1,058,603.00 $ 1,138,900.00
CO&DS $113,077.00 $113,077.00 $112,174.00 $104,266.00 $56,566.00 $96,566.00 $96,566.00 $96,566.00 $95,566.00
Classroomfor Kids $7,455,967.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2007 - 2008 2008 - 2009 2009 - 2010 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016
Total State $12,201,529.00  $1,378,467.00 $410,291.00 $978,792.00 $96,566.00 $483,697.00  $1,200,971.00  $1,235,859.00  $1,323,949.00
Total local $23,538,861.00 $19,564,065.00 $18,095,979.00 $17,495.807.00 $16,967,660.00 $17,265,150.00 $15452.281.00 $16,289,072.00 $17,281,049.00
Total revenue $35,740,380.00 $20,942,532.00 §$18,506,270.00 $18,474,680.00 $17,064,226.00 $17,748,847.00 $16,662,252.00 $17,624,931.00  $18,604,998.00




Historical Facilities budgets:
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$50,000,000.00 N\
$40,000,000.00 / \\

/’/ N\
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2008-2009  2009-2010  2010-2011 2010-2011  2011-2012  2012-2013 2013-2014 2014-2015 2015-2016

2008-2009  2009-2010  2010-2011  2010-2011  2011-2012 2012-2013 2013 - 2014 2014-2015 2015-2016
$29532,45200 § 3470761400 §54520,648.00 $ 22,664.944.00 $30,218,809.00 $8,155000.00 $2,768,40400 $10,132,351.32  $4,500,000.00

When the facilities budget is completed it will often contain funds that were budgeted in previous years and
not yet spent. This usually occurs on major projects such as Central Ridge , Crystal River Primary and Crystal

River High. Usually the entire project cost will be budgeted in the first year but it typically takes several years to
Spend all the allocated money.
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Facilities proposed budget for 2012 Work plan

Facilitles
CRHS project
CRPS project
IMS road
IFS playground
CRMS bldg 3 and
12
Construction
Portables for
CRHS
Construction
Portables for
CRP=
FCE Sew er
study / upgrade
Covered w alks
at various sites
contihgency
Bementary
school # 12
funds design 7
construction to
450 cap.
LHS kitchen
CRHS PH I
-G Pnid
Fine Ridge
issues
CRHS
Turkeyoak
entrance
Rercoflng
pralects CHS
foam raofs
HvAC DSC
Maln bidg
IPS Feasibility
study
consultant
service

contingency
FCE cafeterla
renovation /
remodel

FCE New
classroom
wing {replace
portables)
Rerocfing PGE

CHS roof building
3, 5 & 600
WTlroof building
1&2

reroofing CSMS
{rmetal
replﬁcemenl)

consultant
service
rercofing tar
and gravel LHS
Reroofing
CSES

Kitchen
pPrajects HVAC
(PGE/ IMS)
HYAC CSMS
Fire Alarm DGS

totals

2011-2012
$7.421,208.00
$2,185,824.00
$1,351.046.00
$0.00

30.00

$1,109,241.00

$18.750.00
$25,000.00
F177,246.00
MNew school
puUshed out ta
2022 with new
COFTE
prejections

$1,232,262.00
$12,493,923 00

$287.00

$851,128.00

$838,330.00
8750,000.00
$150.000.00

$25,791.00

$1.687.745.00

30,218 B0 .00

2012-2013

E30,000.60

£25,000.00

$800,000.00

$3.,000.000,00

$1,000.000.00

%$1,200,000.00

%1,500,000.00

$B,°5%,1040.00

2013 2014

2014-2015

$25,000.00

$300,000.00

£1,120, 875 00

$1,200,000.00

$122,829.00

s2,768.404 00

55,514,020,32

525 000.00

B750,000.00

$1.200,000.C00

$295,064.00

$148,267.00

510,132 351.35

2018 - 2016

$25,000.00

& 400.000.00

$2.600.060.00

5 375,000.00

% 1,200,000.00

$4,500.000.00

The latest COFTE projections place the

next elementary school beyond the

year 2022. Projected numbers are based on
trends. The district lost enrollment the last two
years causing the lower COFTE projection. The
district could experience growth over the next few
years and the COFTE projections would change
moving a new school into our plans much sooner.
The highlighted changes in this plan are as follows:

Project budgets have been updated to reflect
latest expenditures and encumbrances from
[ast year.
IPS feasibility study has been added
FCE sewer study added before the project
Elementary school “A” not in budget
FCE portables replaced added to budget
FCE cafeteria upgrade funded in this plan
Added the roofing projects at :

=  PGE

* CHS

«  WTI

e (CSMS
CRHS Phase lll added to year 2014
Projects in Red are from Elementary “A” funds
the projects can be deleted if board desires to
put more money into CRHS phase lll.

’

()]




Historical Maintenance cost:

2007-2008
$ 11,476,756.00 §

2008 - 2009
12,252,854.16 §

$14,000,000.00

2009 - 2010
7,066,969.57 §

2010-2011

20112012

20122013

2013-2014

2014 - 2015

2015 - 2016

9.963,035.30 § 557186224 § 6,000,000.00 § 6,000,000.00 $6,000,000.00 § 8,000,000.00

$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

1

=f==Seriesl

$2,000,000.00




Maintenance proposed budget for the 2012 work plan:

Maitnenance Budget

Operational

Capital

TOTAL,

Energy Management

s le Drojects B3250,230 .12 5250,230.12
4010 HwvAC $200,000.00 $707,000.90 - $907.000.00]
4020 Athletics Related. S0 000.00 $100.000.00
4830 [Engingeriry $100.000.00 $100,000.00|
HOHTY Floor Covering £300,000,00 —— S53I00.000.00 |
A0S0 EBleachers $10,000.00 $10,000.00
S4B 0 HVAC PM 165 000.00 $165,000 QR
AG70 Ecuipment $55,000.00 $117.975_40) $172.975. 40|
4080 | Doors & Wirndows $200,000 00 _S200,000.00
| Environmental
4090 Reaulation $104,000.00 _$20,000.00 $124.000.00
4120 Fencing $25 000.00 $25.000.00
4130 Sym Maintenance $3232 . 000.00 _E23,000.00
4Tt Site/Security £20.000.00,] $180.,000.00 $200.000.00
4150 | Lockers F20 000.989 $20.000.00
4160 Congrete $20.000.00 $50,000 00 ___$70,000,00
4170 lAasphalt $260,000.00 $100,000.00 $360.000.00
Remodeling /
4180 Renovations $22.000,00 $661,000.00 E683,000 Q0
i WWater, Plumbing,
4210 Drainage $100.000.00 $35.000.00 $135,000.00
4220 Portables $15.000.00 2£15,000.00
“230 Playgrounds / Mulch 125 000.00 3125, 000.CC
4240 Hood Suppression B85.000.00. o B S5. 000 0
la250  Etectrical $275.000.00 $112,000.00] 287 000.00]
d=250 Sianage _$47,800.00 $47.800.00
14280 | Cabinets 345 000.00 F45,000.00 |
4300 Painting _£285 000.00 $3285.000.00 |
4310 Carpet Cleaning $119.554 72 $119.534.7=2
AB20 Ceilings / Acoustics £50.000.00 el £50,000.00 |
4R3O | Roof Reprair Projiacts ] $50,000.00 00 Q00 GG
= SREF Repairs $50.000.00 | E50,000 00
435H Fire preventiaon S20,000.00 el $20,000.00
43  Security (locks) £100,000.00 $£50,000.00 5150.000 00
A0 Soorts Lighting E20.000.00/| 320,000 .00
4370 HVAC Coil Cleaning 167, 522.00 = $167,.522.00
=%ls]a) | Fire Alarm System $80,000.00 HE0.000 00 |
i S0.00
0.00
Totals reimbursement
for opergtin $2,901.066.72 $5.571 862 24
Total capital frojects $2.670.805.52
810 Maint Not reimbursabie S1.121,2372 €4

Ciapital fusi'nds

= 901 066.7

52.870,805 52

SE571 BET o4

Total Cap

ital funds

$5.571. 862 24

Senaval funds

820 Sportsfiicid : 123 206 00
8404 Pest Contral 80 216.00 |
=] ifies & pec 40,632,
TOTAL General fund i $1794,054.0_.0
S 121,579.64
TOTAL Eudaet $6.887.2905.88




Facility Assessments

2006 Building Condition Score Ranges 2010 Building Condition Score Ranges

Building Con\’-li-itiun

Building Conditicn
Score Range |

Average Candlition
Seore

Site Type #3c0re Range

Average Condition

Site Type e

Low High
Elementary Schools 70,27 84.83 78.69 Elementary Schools 82.22 40.00 26.20
Middle Sehoals 72.85 84.50 78.56 Middle Schoals 84.92 87.79 86.89
High Schools 64.30 79.32 71.81 High Schools 77.20 86.09 81.64
Ancillary Schoals 66.88 100.00 83.56 Ancillary Schools 8091 100.00 88.80

* = - g N
Excludes Crystal River Primary School and Crystal River High School. These
facilities are currently undergoing renovations.

2006 Educarional Suitability Score Ranges 201 Educatianal Suitability Score Ranges
== Suitability

Suitability

Site Type Score Range. Auerag;il:‘:abilily Site Type Score Range A"'E’BE:;‘::&*-"“W
Elementary Schools 55,72 99.42 7954 Elermnentary Schools 59.58 99.42 84.36
Middle Schools 55.05 8458 77.05 Middle Schools 72.53 85.1% 80.08
High Sehoals 66.61 71.44 65.02 iigiachools 73.28 74.20 7374
Ancillary Schools 78.63 100.00 87.06 AnclllagSchoals s 100.60 89.35

* . ; 1 :
Excludes Crystal River Primary Schaol and Crystal River High School. These
facilities are currently undergoing renovations.



2006 Technology Readiness Score Ranges 2010 Technology Readiness Score Ranges

Technology Feadiness Technology Readiness

Average

Site Type Scofe Range 7 - Average
yp 5 Techniology Score Site Type Score Range | Jechnolo gf S
- Low High
Elementary Schools 75.00 1050.00 90.44 Elementary Schools 80.50 100.00 94.15
Middle Schools 80.50 £9.00 82.63 Middle Schools 80.50 100.00 90.25
High Schools 89.00 91.50 90.25 High Schools 91.50 100.00 95.75%
Ancillary Schools 78.00 100.00 88.66 Ancillzry Schoals 87.64 100.00. 94.23

* Excludes Crystal River Primary School and Crystal River High School. These

faciliries are currently undergoing renovations.

2006 Grounds Score Ranges 2010 Grounds Score Ranges

Graungds Assessment Scare
Site Type ! Range

1
Grounds Assessment Score |

Average Grounds
Score

Avtripe Grognds
SLore

Site Type | Range

Low High
Elernentary Schools 70.82 28.00 80.29 Elemnentary Schools 73.74 90.00 85.80
Middie Schools 68.76 82.09 78.48 Middle Scheols 77.65 50.00 82.56
High Schools 75.98 78.11 77.04 High Schoois 8l.44 86.77 84.10
Ancillary Schools 64.71 100.00 80.51 Ancillary Schools 76.85 100.00 88.13

* Excludes Crystal River Primary Scheol and Crystal River High School. These
facilities are currently undergoing renovations.
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2006 Combined 2010 Combined % Change from 2006
Score Score to 2010

Site Name

Elementary Schools

S
R

anmaings

© Central Ridge Elementary N/A 94.44 N/A i‘%‘
- Citrus Springs Elementary 80.23 86.26 8% i
Crystal River Primary 61.42 i N/A {g
¢ Floral City Elementary 78.52 84.12 7% 4
~ Forest Ridge Elementary 91.79 94.61 3% gﬁ
Hernando Elementary 77.13 84.68 10% E%
* Homosassa Elementary 88.34 89.91 2% Er
Inverness Primary 68.55 75.63 10% &
© Lecanto Primary 74.06 80.59 9% %s

* Pleasant Grove Elementary 83.53 87.22 4% '1_5

Rock Crusher Elementary 81.11 84.73 4% i

Elementary School Average* 8036 gesEsr el % o

3 Middle Schools ﬁg
P Cttrus Springs Middle 81.69 84.96 4% ;:_5_
. Crystal River Middle 83.19 86.36 4% i
. Inverness Middle . 71.99 81.34 13% &
é ecanto Middle 76.54 83.62 9% f%:
?%
: High Schools -]
 Citrus High o 75.33 81.41 8% 2
é Crystal River High 63.40 * N/A g
~ Lecanto High 70.79 78.87 11% &

| High School Average® 73.06

Immmmmm:m:mmmmmm e HH T



2006 combined 2010 combined

Site Name
: Score Score

from 2006 to
2010
Ancillary Facilities

Bus Garage — Crystal River 76.36

Bus Garage — Lecanto 64.71
Citrus Resource For ‘Il:;xceptional Student
Transition

District S_Eudent Services 79.01

77.75

‘Marine Science Station 85.07

Promise Village N/A
Renaissance Center 100.00
Services Center 79.18

. Technology Resource Center 78.18
Withlacoochee Technical Institute 90.00
WTI Driving School 74.88
Ancillary Site Average

Y R e




[ -
coplerS: 2011-2012 2012-2013 2013 2014 2014 2015 2015 2016

Copier lease $400,657.26 $400,657.26 $400,657.26 $400,657.26 $400,657.26

.
PhoneS- 2011-2012 2012-2013 2013 2014 2014 2015 2015 2016
Phone lease $309,013.61 $309,013.61 $309,013.61 $309,013.61 $309,013.61




Food Service:

2011-2012 2012-2013 2013 2014 2014 2015 2015 2018

Food Service capital

request $650,060.00 £320,009 00 $360 000 00 $200.000 00 $200 000 00
¥
"Purcnasea” |  capial | Fubure Gapitl
Schoat Squipment Descripdon Cast OR Equipment | Equipment “To p"‘“"'“,):f:“'“"“" =
"Purchasea” | Be Purchased”
"Purchased" Capltal Future Capital -
d Acquisitiol
cﬁi—j‘:’—;’“ ?:::;':: Sehool Equipment Bescription Cost oR Equipment | Equipment*To | T2 Daf:u Sosn
piees écmuQes §a2.808.72 355.000.00 une 2012 "Ta Be il "Purchased”, Be Purchased"
Freszzncasier 165 006.00 2 Purchased
Cafateria Tables £80,155.30 | Emﬂﬁ’h
Dven Convecton. Electiic . 15,500, 00 Juns 2012 Qven, Convection, NatGas Qﬂ 00000 2010-2071
Cafetefls Tadles $50.600.00 ' o, Cven, Convgctr"—_gr,.r\:ag._s_as [ §14,088.00 —WE i
Gvin, orverTan B LHs Filchen Renowation -Hood & | siamoo | zoreamz | $100,000.00 June 2012
Suan, Convacting, Electlc - EL2 ctrica i
el e =] T Gven; Gonvetion. Nat.Gas $74,00000_| 20112012 AT PV
Cafeterla Tobles $70.000.00 g S Qven, Convettion, Nat.Gas $14,000.00 2011-2012 400040 June 2012
Qutdoor Cafeteria Furniture $25,000.00 E o T —
Combl Oven, Electric $18777.50 | 2opsnie | siaTrrEn
Tee Maching £2.500.00
Iep 35,800,00
(L3 Tit Shillet S1349e.80 | zo10z011 | §33.190.80 Sawnserv%%ers 55.35554_06
Oven, Conveslion FullSlze_ |  $10,736.40 | 2oiD-a0iy 40 738.0 erving Li R = "
Cafwima Tepies ST T I T e Cafeteria TabIns $50,000,60 . 50 660 00 Jne 201
FreezeliCooler $65,000.00 |3 59,000 00 June 20f
| oRes | Pass-Thru Warmers %12,0U0.00 | $1200000 Juna%gt
Pass-Thru Refrigzratars $13,500.00 | 20T | 13,500 50 JrETnt
Gombl Oven, Gas aErators )¢5, 00.00 )
Line Setfor FreezeriCooler | $35.000.00 June 2012 5
e P Ccm 512 a0s.c0 T QCven, Gnnvecm?n. Double $12, 000,00
Cateteria Tables Serving Lings £35.800.00_
Serving Lines CSES Serving Line Warmers $3,55406
Ize Machine _$2,500.00
Eces) Oven. Convecton, Dauble FragzariCooler $60.000.0C
Srictesla Tobles, Cafeteria Tables $50,000.00
HEES Stetonia Fables Sa2T.40 Serving Lines fsom [ e
"Puschasea” |  cCapltal Futare Cagial ©Oven, Convection $15.000.00
Schaoi Egulpment Desarlption cost oR Equipmiant | EquipmentTo ""’““"dn'::"'"‘"“" RCES ™ Freezar Cmmm—w-—h Et
“ToBe |“Purchased”| Be Py - r ,000.
Purcnasadr | o | B Purersed Cafetéria Tables $80,001.00 m
__Ll:s_l\‘l!_acmne $1.500.00 il
266,96 | 201p2 ~34.958.96 _Warmer $600.00 %10
y 71 80 zq;uu11r A0 S ServingTlnes | $4o.893.44 ] 2010:201]
CRMS [——L2Flop Tor Polnior i ziﬁum,—ihf“ Outdocr Cafeteria Furniture $9,837.92 159071
Qutdaor Castfar Meal Transzort | $4,045.00 2 1 31 045 00 -——C—f—i—_‘-_-bl—— SE 000, 00 SoH5D 65 000.00 -” 2513
Oven_ Convecton, Eleciic | $15.000.00 AT 15.000.00 gfeszria Tables 5.00 e Rt
| —Oven Comvgiven Hlecc [ sisodoon 2200 512 000.00 CAPITAL EQUIPMENT SUMMARY OF EXPENDITURES & PROJECTIONS
Teleria Tobles £30,500.99 35000000
i Tt Skllist |_s13.200.06 [ omozany | s Bamae 0082010 &Y Total Gapltal Equipment Costs —_
I Caftlern Tablgs | §42,704.36 .’1.1_’2'7‘:'1 18y I&“E_‘ CEEFL‘R‘_"PEP-B“FE : 34
Tlce Machine 2 060,00 2011-2012 SY Anticipated Capital Equipment Costs $633,800.00
| Oven, Conyeclion. Elecle —"Eﬁn oy ey 2012-2013 SY Anticipaled Capltal Equipment Cosls £218 500,00
Oven, Convection Elacric Ll L e sats = R
Ok Cafeleria Tabies 465,000,00 _5EEA0R.00 Tns 2017 iqmm‘ SY Anticipated Capitai Equipment Costs :
Sutdger Furniture £25,000,06 $25.080.00 Jana 2012 ARG SY A"n%ﬂim Equipmant Costs -
Quen, Convection, Electls $135,060.0% e T : K
Total Capitai Sgdipment Purchased with Grani funding
Senting Unex SlLad
=l Cafeterla Tabirs
Faas Th e
Pass Re ra
Cam ven Gaa
T T
Senving Lings
s Fre!zEl.’sﬂlt!
Oved. Gonvection Blungit
Pass-Thru Viar
Pau.hr"'ﬂg il rators
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Transportation current status and prosed budget for 2012 work plan:

Bus purchase vear Age guanity use
1950 21 1 Nurse bus
1993 18 1 CHS Band Equipment
1995 16 2 Training buses
1996 15 12 Spares and MSS
is97 14 7 Spares
1998 13 i2 Spares
1999 12 11 9 Spares 2 Student transport
2000 11 10 4 Spares & Student Transport
2001 10 9 2 Spares 7 Student Transport
2002 9 3 Student transportation
2003 8 18 Student transportation
2004 7 15 Student transportation
2004 6 15 Student transportation
2006 5 18 Student transportation wer
2007 4 12 Student transportation L === @04
2008 3 27 Student transportation 15 years or older 10 to 14 years old less than 10 years
2009 2 22 Student transportation
2010 1 13 Student transportation

Buses average between $100,000 and $110,000.
Buses are replaced based on age, mileage and repair cost.

total buses 208

15 years orolder 16

10 to 14 years old 49

less than 10 years 143

2007 - 2008 2008 -2009 2009 - 2010 2010-2011 2011-2012 2012-2013 2013 - 2014 2014 - 2015 2015 - 2016
$3,357,000.00 $5,022,157.00 $35,000.00 $1,408,925.40 $800,000.00  $550,000.00 $550,000.00 $550,000.00 $550,000.00
56,000,000.00
$4,000,000.00 N

$2,000,000.00 -

$0.00

%

T T T

2007 -2008 2008-2009 2009-2010  2010-2011 2011-2012 2012-2013  2013-2014 2014-2015 2015-2016 15




Technology Proposed budgets for 2012 work plan :

2007 - 2008 2008 -2009 2009 - 2010 2010-2011 2011-2012 2012-2013 2013 - 2014 2014 - 2015 2015 - 2016
3,422,889.00 $ 1,700,624.18 $ 669,464.00 $ 5,091,312.00 $4,256,148 $3,695,383 $ 3,467 62000 § 3,467,620.00 $ 3,467,620.00
$6,000,000.00 -
S
$4,000,000.00 — —— = S
$2,000,000.00 - S -
: M’-"
$_ - T

2011-2012 Capital Budget
Technology Resource Center

Computer replacement
Crosspoint

Skyward

Addl computer needs
Network cabling

AfV classroom upgrades

Projector moves
Video projectors
DVD/VCR

UPS

Sener room UPS upgrade
Sener hardware

Network hardware - schools
Network hardware - other
Total

2007 - 2008 2008 -

2009 2009 - 2010

$2,449,417
$195,000
$862,729.15
$42,000
$50,000
$20,000

$4,000
$55,000
$12,000
$3,500

$58,100
$241,645
$117,000
$145,757
$4,256,148

2010-2011

—

2011-2012  2012-2013 2013-2014 2014 -2015 2015 - 2016

The computer replacement process is well under way throughout our district.
Schools/sites done to date include: LHS, CHS, LEC TRANS, DSS, CR TRANS, PROM ViLL,
DSC 300, INV TRANS, DSC 400, RCE, CRH, LMS, RENN CTR, and LPS. All sites will be
completed and all 7000+ computer systems will be installed by lune 3, 2011.

The implementation of the Skyward information systems is progressing on schedule in

our school district. We will be up and running on Skyward Business 1/12/2012 and on

the Skyward Student system 8/8/2012. Crosspoint cost will go away in future budgets.
The $227,763.00 for Skyward was moved to funding year 2012- 2013,

Skyward money added is money budgeted iast year but not spent (it was encumbered)
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$4,000,000.00
$3,000,000.00
$2,000,000.00
$1,000,000.00
5-

Salaries maint. /
facilities/ PGM

$110,000.00
$105,000.00
$100,000.00
$55,000.00
$90,000.00

$85,000.00

Vocational

Budget items

Bond payment
Property
insurance

Salaries maint. / facilities/ PGM

= Salaries maint. / facilities/ PGM

f__ —— S—
|
2007 -2008 2008 -2009 2009 -2010 2010-2011 2011-2012 2012-2013 2013 2014 2014-2015 2015 - 2016
2007 - 2008 2008 -2009 2009 - 2010 2010-2011 2011-2012 2012-2013 2013 20142014-2015 2015 - 2016

$ 2,365,00000  $ 3,224,000.00 S 3,224,000.00 $2,751,192.00 $2,833,727.76 $2,833,727.76 $2,833,727.76 $2,833,727.76 $2,833,727.76

Vocational
— e ¥ -
-"1;.
N
N Vocational

2007 -2008 2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013 2014 2014-2015 2015-2016
2007 - 2008 2008 2009 2009 - 2010 2010-2011 2011-2012 2012-2013 2013 2014 2014-2015 2015 - 2016

S 105,640.00 % 105,640.00 3 105,640.00 5106,337.00 $93,863.23 $95,000.00 595,000.00 $95,000.00 $95,000.00

Bond / Insurance
2007 - 2008 2008 -2009 2009-2010 2010-2011 2011-2012 2012-2013 2013 2014 2014-2015 2015 - 2016
0 0 0 $2,996,800.00 $2,996,800.00 $2,993,600.00 $2,996,800.00 52,995,350.00 $3,251,966.67
S - $ 1,500,000.00 S 1,500,000.00 $1,585,616.00 $1,585,616.00 $1,674,311.11 $1,674,311.11 $1,674,311.11 51,674,311.11
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Furniture
$600,000.00

s FUMiture

$400,000.00 ‘*\\ =
$200,000.00 o=
$- T T T

2007 - 2008 2008 -2009 2009 - 2010 2010-2011 2011-2012

2007 - 2008 2008 -2009 2009 - 2010 2010-2011 2011-2012 2012-2013

2012-2013 2013 2014 2014-2Q15

2013 20142014-2015

2015 - 2016

2015 - 2016

Furniture $ 42500000 $§ 150,000.00 $ 150,000.00

Leases for Portables
$200,000.00

$100,000.00 $200,000.00 $105,000.00 $105,000.00

$105,000.00 $105,000.00

Floral City = 5 classrooms , 1 PE storage
Citrus Springs Elementary =3

—— classrooms
Citrus Springs Middle = 3 Classrooms
\\ Pleasant Grove = 1 Classroom {owned)
$150,000.00 — _ AR
\ = \ Homos5assa = L Storage Gt
- \ inverness Middle= 1 Storage (owned)
$100,000.00 -
Lecanto High = 4 classrooms
Rock Crusher Elementary =1 classroom
$50,000.00
S' T T T T T =
2007 - 2008 2008 -2009 2009 - 2010 2010-2011 2011-2012 2012-2013 2013 2014 2014-2015 2015 - 2016
2007 - 2008 2008 -2009 2008 - 2010 2010-2011 2011-2012 2012-2013 2013 20142014-2015 2015-2016
Leases for
Portables $ 176,896.00 S 120,508.00 $ 120,508.00 $157,923.56 $96,904.00 $100,000.00 $100,000.00 $100,000.00

18
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