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Kindness and Empathy

How to Build Empathy and Kindness 1o
Strengthen Your School Community

Empathy is a powerful tool that can help you better understand what's driving your students’ behavior and find strategies to help. It can also help you connect
and work through difficult moments together. As a key part of being a responsible, empathy can help students become better community members at school
and elsewhere. Students who show empathy are less likely to bully others. Empathy can also be a route to academic and career success because it helps
people understand and work with others. They are peaceful, productive, and positive places where all teachers can teach, and all students can learn.
Although it doesn’t necessarily take a lot of work to build empathy, it does take attention and commitment — but its worth it for students, educators, and the
school community. Studies show that when students practice empathy, they display more classroom engagement, higher academic achievement, better
communication skills, lower likelihood to bully, less aggressive behaviors and emotional disorders and more positive relationships. (Harvard.edu, 2022)
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1. MODEL EMPATHY Five Essential Steps for Building Empathy

. Wher.1 frus-trated with §tudents, pause, and take a dgep breath and try to see 4. SET CLEAR ETHICAL EXPECTATIONS
the situation from their perspective before responding.

e When a student is upset, use active listening skills, and reflect back his
feelings or the rationale for his behavior before redirecting the behavior.

e Be aware of students’ non-verbal cues and follow up on them. For example,
if a student is slumping in her chair and appearing withdrawn or angry, say
something like "I noticed that you are quieter than usual today. Is something
bothering you?” rather than immediately reprimanding her; |-statements.

e Ask for students’ input when appropriate and feasible (for example, when
establishing classroom rules or generating ideas for group projects) — and
really listen. Find opportunities to incorporate their feedback and respond
to their needs.

e Be clear that you expect students to care about one another and the
entire school community. Don't just put it in the mission statement
or on a poster — talk about it, model it, praise it, and hold students to
it; elementary & secondary.

e Do an exercise with students to help them reflect on who is inside
and outside their circle. Discuss why and how they can expand the
circle of who they care about.

o Establish specific guidelines for unacceptable language and
behaviors. Ban slurs or hurtful language like “that’s retarded” or
“he’s so gay,” even when said ironically or in jest — and step in if you
hear them. Encourage students to think about why these words can

2. TEACH WHAT EMPATHY IS AND WHY IT MATTERS be hurtful.

e Clearly explain that empathy means understanding and caring about e Enlist students in establishing rules and holding each other
another person’s feelings and taking action to help. Explain how it improves accountable.
the classroom and school community. e Use restorative justice practices and peer mediation when conflicts

e Stressthe importance of noticing and having empathy for people beyond arise; school counselors, social workers, psychologists, and
immediate friends, including those who are different or who are too often administrators can assist; elementary & secondary.
invisible. 5. MAKE SCHOOL CULTURE AND CLIMATE A PRIORITY

e Give examples of how to act on empathy, such as helping, showing e Collect data from students and staff at least once a year about
kindness, or even simply listening. whether they feel safe, respected, and cared about at school.

3. PRACTICE e Take time to examine the data and make efforts to address problem

o Create opportunities to practice taking another’s perspective and imagining areas identified by students and staff.
what others are thinking. Play charades and do role plays, read, and discuss * Avoid over-emphasizing comparative evaluation, getting ahead by
books, and use “what would you do” style vignettes or case studies. beating others, or other pressures that can erode trust and

e Name the barriers to empathy, like stereotypes, stress, or fears of social undermine empathy. (Harvard.edu, 2022)
consequences for helping an unpopular peer. Share specific strategies to _
overcome them. For example, encourage students to privately offer kind » “Everyone you
and supportl.ve words toafstud.ent yvho was bulll.ed. . meet is fighting

o Foster emotional and social skills, like dealing with anger and frustration al
and solving conflicts. Use Character Education lessons, and Youth Mental ‘ . a battle you
Health First Aid practices to teach specific routines for calming down and : know nothing
resolving disputes. Ask your school counselors, social workers, about. Be kind.
psychologists, behavior teachers and ESE specialists for help; Big/Little Alwavs”
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Addttional Resources

Resource Description Grade Educator | Family
Level
Perspective Taking Video for Elementary students on perspective taking K-5 X X
Perspective Lesson with Sarah Giles Lesson about perspective 4-8 X X
Building Empathy Dr. Michele Borba describes how families can build empathy ALL X

Ms. Kit Humbaugh Mrs. Jennifer Greco | Providing support and creating | Mrs. Mindy Melito Mrs. Barbie Bogart
Director of District Coordinator of District | opportunities through targeted services Program Specialist for Behavioral Behavior Teacher on

Student Services Student Services i for students and families while maximizing | Health & Social Emotional Learning Special Assignment

humbaughk@citrusschools.org - grecoj@citrusschools.org | student potential and creating a safe, | melitom@citrusschools.org  bogartb1@citrusschools.org
(352) 527-0090 ext. 6301 (352) 527-0090 ext. 6301 | positive learning environment. (352) 527-0090 ext. 6311 (352) 527-0090 ext. 6310
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https://youtu.be/cQMEwIOJQ4g
https://youtu.be/8NerYE7JRns
https://youtu.be/OszPr2xMUjU
https://docs.google.com/presentation/d/1shtk9IDZPPMFsZRzO9b72cceK3TJwM_4Jf5plj53vUU/edit?usp=sharing
https://www.sociallyskilledkids.com/perspective-taking
https://youtu.be/z_-rNd7h6z8
https://youtu.be/NhJYNUYNH-Y
https://www.verywellmind.com/types-of-nonverbal-communication-2795397
https://www.psychologytoday.com/us/blog/cui-bono/201211/are-i-statements-better-you-statements?scrlybrkr=125dd128
https://www.edutopia.org/article/empathy-classroom-management-tool
https://www.berkeleywellbeing.com/empathy.html
https://youtu.be/icIlUdTEQnU
https://youtu.be/2v0RhvZ3lvY
https://www.projectschoolwellness.com/how-to-be-kind-100-acts-of-kindness-every-middle-schooler-can-do/
https://www.oakland.edu/Assets/Oakland/galileo/files-and-documents/Empathy%20in%20Your%20Classroom%20Teachers%20Guild.pdf
https://www.edutopia.org/video/how-teach-students-manage-their-own-conflicts
https://www.edutopia.org/sites/default/files/2020-04/Size-of-the-Problem-Worksheet.PDF
https://www.edutopia.org/sites/default/files/2020-04/Size-of-the-Problem-Worksheet.PDF
https://youtu.be/9_1Rt1R4xbM
https://youtu.be/enaRNnEzwi4
https://youtu.be/UzPMMSKfKZQ
https://youtu.be/0pSPyc_1AZs
https://www.weareteachers.com/classroom-management-techniques/
https://www.weareteachers.com/50-tips-and-tricks-high-school/
https://youtu.be/MZMB8aNCJPM
https://www.teachforamerica.org/stories/how-to-create-a-student-driven-top-10-list-of-classroom-expectations
https://youtu.be/tw_nQ4x19Eo
https://classroom.kidshealth.org/classroom/9to12/personal/growing/conflict_resolution.pdf
https://www.edutopia.org/article/how-lead-empathy
https://drive.google.com/file/d/1SjVzEqLfisjMmTD8uGGYQks0NdagxFgo/view?usp=sharing
https://docs.google.com/presentation/d/1shtk9IDZPPMFsZRzO9b72cceK3TJwM_4Jf5plj53vUU/edit?usp=sharing
https://docs.google.com/presentation/d/1shtk9IDZPPMFsZRzO9b72cceK3TJwM_4Jf5plj53vUU/edit?usp=sharing

